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GEVORANDUM FOR: Assistant Director, OS&

SUBRIECT . pelinguent and Incomplete Militery
officer Effectivenese Renorts (OER)

1. 45 sp sttschment to this memorandum Lle &
tisting of =11 OER's submitted by OBA/DDR since
1 Jznusry 1963, The attachment indicates QER*s have
heen consuming approximately €0 or more days 1o com~
slete., In & few cases the completion time has heen
grtraeme.

#. Ir addition to the aforementioned time factor,
JER's have repeatedly resched Pers/0S8A with data or
Jatex omitted. To meot suspense dates, generally
siready delinguent, Pers/OSA and MMPD have been £illing
ir the omitted data that should have been withip the
OER srior to the reporting official approving the OEE,

4. During November 1962 Pers/OBA offered to each
secretery within the offices of interest, AFM 36-10 (OER
Yenual). Some secretaries accepted ihe msnual, others
Gid pot desire it. Too, reportipg officials have been
repeatedly approsched concerning due daies for OER's.

4. ‘This memorandum Feeks assistance ir ihe area of
# punctusl CER program,

e
o o TSET, Tercornsl ABSIBTENT —
g e " e/osA/oDR
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